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Words from Publisher

rako a vatvatek : mapipakatkat so pilingalingayan do ili

Establishment of Business Pattern for Positive and
In-depth Indigenous Community Tourism

ya mipeyparo o ya tomalilis do teysa
aka maataw a tao do karawan siciakoa
ya, na akmey pacilolowan no pikeylilian
no yancomin, yaro o ya mangay
milingalingay do kakaasan a taotao,
ta da ikakza o da kangay miwalam
do kabowan no tao a ili.na ikablis no
pimeymasawdan no yancomin aka
no na ikatazoto no da pinizpian, da
naknakmen o ka pia no pilingalingayan
aka no piwalamen no tao, aka pakacita
da so iweywawalam no yancomin. am
tana mian so kapian no vazay am, amian
so karaetan no vazay an, makman so da
rana sazapen o pinizpia no tao, yarana
mablis o pangaktoktowan no tao aka no
makdeng a cicirawat no kakoa.

no pinakmen o kapia no pilingalingayan
do ili no yacomin am, neymakdeng
na vazay am, jito ngonongonoci o
pangangavangan, ta panomaen o
ngongyod a kapia no malovot a asaka
ili, aka pangozay da do iweywawalam no
makman sira dehdehdeh.

ya domket do vakong no { R &) o
vazay na no malavayo a Rokay si Muni
Druluan, nimangay do ili do B fEEHT a
macinanao do vazay do iseysanan, tana
sidongen na sira 0 malavayo a mapatnek
so piveyvazayan do ili am, ma’ap na o
vazay do ili a mowyat a mapiamoamoon
so iweywawalam, kakmey asa da tao a
malovot a mapakatkat so pimasawdan
da asaka ili, yatey apia o0 da aapan sia so
vazay a makeykeylian.

0 ya mangay milingalingay do pikeylilian
no yancomin a dehdehdeh am, inawey
no ngongyod sira maka topos do
pimeymasawdan no yancomin, a yaten
ataodoiliam, ononongan o makakaday
a iweywawalam do do keymimili
takamo, ipipakatkat no panaotaowan so
omranes do ili a dehdehdeh.

In this globalised society, it is inevitable to develop indigenous
community tourism as more people want to get away from
downtown life and enjoy the atmosphere and scenery
completely different to the hustle and bustle in cities. This
trend has brought about positive changes, such as increased
economic growth or better understanding of indigenous
cultures and features from outsiders on in-depth visits, to
indigenous communities. However, there are always two sides
of the same coin. The most evidently negative impact is an
inclination to drive indigenous values towards capitalism and
commercialisation, and away from the original primitive beliefs.

It is, therefore, of pivotal importance to avoid catering to the
mainstream values when establishing a business pattern for
positive and in-depth indigenous community’s tourism. Instead,
the principles and approaches used to establish the business
pattern should be based on and help reflect each community’s
characteristics. This way, visitors will have to learn about and
respect community’s venues and rules of behaviours.

In this volume of Indigenous Sight, we invited a young Rukai
person, Muni Druluan, to one indigenous community named
Qalang Smangus and to know more about the nitty-gritty of
the guesthouse hospitality industry. Doing so not only helps
young home-returning indigenous people nurture a broad
understanding of the development of community tourism,
but also enables people to witness how Qalang Smangus has
incorporated traditional indigenous elements into tourism,
and enjoyed economic benefits derived from tourism. At the
same time, Qalang Smangus has succeeded in making its
community’s knowledge accessible and understandable to
outside visitors. This is a whole new approach to community
tourism.

When we look to the future of community tourism, we hope
that tourists can visit here and gain hands-on experience of
indigenous life. As indigenous people, we will try and introduce
our precious indigenous philosophy into tourism to enhance its

depth and width.
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Panirsirngen do yanbonkay
Chairman of the Indigenous
Peoples Cultural Foundation
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Sman,us .

A Community that Gvew "t One Lav9e Family

1,500 meters above séd |evel; first access to electricity in 1979 first road leading out built in 1995, these are
numbers that describe smangus, put nothing can compare to what the body actually feels after driving for 3
hours along the winding and bumpy roads, g0ing up and down and constantly rocking in all directions pefore
finally reaching the entrance of this indigenous community- This indigenous community once isolated due
to its geograph'\ca\ setting, later pecame a popular tourist sité due to the giant trees d'\scovered over three
decades 3g0-

The influx of tourists and accommodat\ons ’md'\\/'\dua\\y operated by househo\ds in the community led tO
undesired competition and bad plood. “If this goes O™ it will ruin our children,” people gradua\\y realized,
and finally, after a few meetings; the 3 househo\ds in the community decided tO puild accommodat’\ons

each handling different affairs: the indigenous community assembly ('\nterna\ affairs), the church (fa'\th), and
the indigenous community deve\opment association (porta\ for outside and public affairs)-

Nowadays; the main topic for the community is no longer the rural flight of popu\at'\on, put how t0 susta'mab\y
manage culture and nature whilst developing tourism. 1N the past ancestors roamed the mountains and
found spacious lands for future generat’\ons; now, the Smangus of this ger\erat'\or\, continue 10 susta'\nab\y
protect the land and their peop\e via joint operat\ons in the community-

Housekeeping

everybody has to do something, and .

there is something for averybody t0 do Moto I'\asa.\’ v\‘,OM\ It.l’e\\
here. Everyone does their own job, and =
eachis '\nd'\spensab\e

301 years of

ex?t’-\"\ences %
_/
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The accommodation group is in charge of
housekeeping, which is from 9:30 to 14:00
every day, including replenishing amenities,
changing sheets, and cleaning the bathroom
and the floor. Groups of 4 (roughly 20
people, more during summer and winter
holidays) against rooms that could house
more than 200 people. When they finish
their own area, they will move on to support
other areas so that all housekeeping can be
completed before tourists check in.

In the past, beds at Smangus were
bunkbeds that could house up to 400 to
500 guests, but the immense excess of
tourists not only adversely impacted the
quality of accommodation, increased the
amount of garbage, but also became a
great burden to the staff. 8 years ago, they
adjusted the room types, increased the
number of suites and decreased the number
of guests they can take in, and cut back on
the use of disposable utensils. Be it the shift
rotation or adjustments made to the room
types; everything was jointly decided by the
people in the community.

The restaurant group is split into the back and front of houses for
different restaurants, and they are in charge of the cooking, prepping,
plating, and dishwashing in the back, and the seating, serving, and

talking to customers in the front.

The definition of tidy is
very a.mbi,uous, it's so havrd
to vemember where to put
things, and running around,
I feel like I'm playing the

game of escaping the voom.

Kyomi demonstrates
how amenities are placed
in the room for Muni to
copy into other rooms.
But the lack of faith in
herself caused Muni to
constantly travel back
and forth between the
rooms to check.
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Vegetarian fizz;\

IPCF Magazine | Issue 36

Three years ago, the chief of the Tourism
Development Association at Smangus
worked with the community and launched
the afternoon set, offering pizza,
waffles, and cake. In a separate kitchen,
four people worked to make 60 pizzas,
flattening and baking the dough, then
adding different sauces and toppings to
order. In addition to the common flavors
such as seafood and vegetarian, there is
also the boar meat pizza. Sauces come
in tomato and pesto, among which, the
“tana pesto” uses Ailanthus Prickly Ash to
replace basil, creating a unique flavor you
cannot get anywhere outside this area.

What's special about this place is that
the housekeeping and restaurant
jobs at Smangus are rotational, crews
working the accommodation area
today will work in the restaurants
the next day. If you stay long enough
in the community and really pay
attention, you will see that the staff
are all familiar faces who appear in
different places. The goal of shift
rotation is for people to get used
to different kinds of work, with the
different working hours required for
various jobs, it also gives people an
opportunity to take a break.




Bedtime Storkj from the Community Leader

Originally, the ancestors of the Atayal lived in the mountains
of Nantou, but with the expansion of the population, farming
land became scarce, “if we continue to stay here, our children
won't even have enough mountain pepper.” The ancestors
thus began spreading north, climbing over the mountains just
to find a bigger space for future generations to reside. Finally,
the ancestors parted ways at Quri Sqabu (Siyuan Yakou, Datong
Township in Yilan), and migrated separately towards New Taipei
City, Hsinchu County, and Yilan. So unwilling to part ways,
they hugged the tree so tight the barks came off. Ancestors of
Traditional Leader Masay chose to settle at b’bu Sasaw, which
became the current Smangus Indigenous Community.

Having fought against the colonial government, experienced
the state oppression regarding traditional language and culture
post-war, and living so deep in the mountains, life was harsh
for the people of Smangus for quite a while. In 1991, with
the “discovery” of the sacred trees in the community and
the first road leading out built, the tourism business brought
opportunities, and people who were working in the cities back
to the community, but it also brought about competition. “We
found the sacred trees together, and we built the road together.
If all we saw were the money, each doing our own thing without
love, the lands will eventually become just cash cow for the
corporate world.” Luckily, wise was the traditional leader back
then who practiced the ideal of shared lands, just as what the
ancestors had wanted for them when they relocated, all so that
the lives and culture of the Atayal can continue to spread.

Finally, the traditional leader asked Muni about her own
community, and reminded her heavy-heartedly, “we must
bring back our cultures, and safeguard the dignity and lands of
indigenous peoples.”

Wooden carvings of animals
b», the Community Leader

Formosan black bear

There used to be hundreds of black bears in the
mountain, but people enjoyed their meat so much that
they are facing extinction. The black bear carving is in
commemoration as well as a reminder to the younger
generation to not hunt them anymore.

Owl

When women become pregnant, owls around their
houses will start calling. If it is a boy, the owl will make
“buh-buh” sounds; if it is a girl, the owl will make “nia-
nia” sounds; if it is a boy and a girl, they will make both
sounds, they are even better than the ultrasound.

The babbler

The Taiwan grey-cheeked fulvetta is used by the
Atayal for fortune-telling. When hunting, the hunters
observe the bird's path of flight to determine the
auspiciousness of this journey. If the flight is smooth,
all is auspicious, if the flight is rushed and wavering,
the journey could be filled with danger.
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Lookin, Out on the
/\to.t’o.l Traditional
Territon’

Looking out from the sloped
gravel path, this entire area is
the traditional territory of the
indigenous community, and this
land is guarded by the local Atayal
people. The Rgyax Sangan mountain
up ahead is roughly 1,500 meters,
some of the gentle slopes used to
be inhabited by the Atayal people,
and this is where our ancestors
fought the Japanese army.

Following the Tqzing Creek below, the river source can
be traced back to the Dabajian Mountain, and along the
creek to Smangus was the migration route of the Atayal,
where they first settled before slowly spreading further
downwards. This is why people from the front range (Jianshi
and Naluo) might say, “I’m from Smangus.” Tqzing is also
the upstream of Dahan River, hence, protecting the ecology
in our community means protecting the Shimen Reservoir.

We used to hunt alon, this trail
and grow shiitake, but we didn't
know about the existence of

the “giant trees” , or rather,

we've seen them but never paid

attention, since the concept of
“giant trees " didn't exist.

Later in the ea.rl«’ 1990s, our
reofle saw the so-called “sacred

trees” on Lala Mountain, then God
told them in their dreams to look
for giant trees, which was how

they “discovered” the existence
Y

of giant trees in Smanqus.

A Gentle Slope with Little Weed

Usually, if you see gentle slopes that are especially
“clean” with little weed along the trail, it means people
are out here often. When our people go down into the
valley or travel to the mountain on the opposite side,
they first gather to pray and prep their equipment and
supply, hence the patches with less weed.
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Jo.lmnese Cedar Woods for
Future Generations

This plot was originally barren with few
trees, so our people planted Japanese cedar
here because it can be used as maintenance
material for the trail.

Another large patch of Japanese cedar is
lower down the Smangus Community. In the
early days, every household grew peaches,
but after discussion and resolution by the
community, it was decided that the peaches
should be grown on gentle slopes and
places less likely to be affected by typhoons,
so they decided to plant Japanese cedar
there instead, which can also be used for
future generations to build houses.

Plans such as planting maple trees instead
of orchards and forming scenic trail are
well-thought-out with long-term goals. Elders
often caution us not to relt, too much on
peaches, because the climate will change in
the future, and we must allocate the risks.

To.t’ux Raga, Po.,odo.s Along the Trail

Tayux means “to rest”, and Raga means “maple tree”. This
area was developed by the five assiduous brothers of Talah,
Temu, Ahok, Miquy, and Yukan, and they each had respective
expertise in agriculture, sports, music, and weaving. The
people at Smangus Community are the offspring of Miquy.
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Predecessor of Peaches:
Workshed for Mushrooms

Prior to peaches becoming the
economic crop, the main economic crop
at Smangus shiitake. Shiitake needs to
be dried with heat after gathering, and
there are two ways: one is to use the
drying equipment sitting right in the
workshed, or dry naturally by digging a
ditch, placing a metal drum in the ditch,
and piling timber inside the drum to
dry shiitake in high temperature. The
machines are all removed and all that is
left now is the empty shed.

Repairing the Trail for
the Giant Trees

During the shutdown due to COVID-19 in
2021, men in the community spent millions
on timber and hulled them into the area
of giant trees using trucks and manpower. qiant tree YAYA
With the trail built, it can protect the roots
of the giant trees, and prevent tourists
from trampling all over them.

YAYA means “giant”, and this sacred tree is about
2,500 years old, measuring 45 meters tall. It grew so
tall because it sits on the leeward slope close to the
water source, a perfect environment for trees to grow
tall and large.

The Creek with a Scent

Part of the giant trees trail coincides with
our hunting trail, and in the past, our
people would chill the game they caught
in the naturally cold creek; therefore, the
creek carries the scent of the games.
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Plantin’ Peaches

® Peach varieties at Smangus: early and late
Golden Peach.

e Harvests only once a year, require great
attention and are extremely wary of typhoons.

® Almost every household grew peaches
before the tourism industry was developed
in Smangus. Since the tourism industry
became the main income, the planted area
has downsized to 4 orchards with roughly 700
peach trees, requiring 70,000 bags each year.



® A healthy peach tree can yield about
400 to 500 peaches per tree per
season, and an older fruit tree about
100.

e 15 to 20 years old peach trees are
preferred. The trees in the area we
visited are all above 15 years old,
and they will be chopped down at
the end of this season to give the
land a rest, and we will plant new
peach trees on other plots.

e Pipe structure: If the twigs drop down, the peaches will not
grow well, in turn affecting the sweetness, so all orchards
have crisscrossing pipe structures to support the twigs.

o When the peaches are too sweet, they will crack, so
cracked fruits tend to be sweeter. Fruits eaten by squirrels
and nocturnal moths are also very sweet.

Fruit thinning, removing the ill- Bagging
developed fruits to lower density
and prevent the lack of nutrition

Fertilize after harvest, bury
nutrients in the soil for
replenishment and protection

Cut the grass, apply
fertilizer and, thinning

Weed 3-5 times a year: before flowers wither and
fruit thinning in April, before bagging in May, before
harvest in June, before applying fertilizer in October
or November (or once a month if time permits)
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Set Trn,an (trap) to Catch Squirrels T serlig dhe @, dhe

springing stripe must be tucked
under the arms, just in case a
loosened grip will release the
trap and hit the eyes.

e Timing: Traps are set after bagging the peaches mid-May,
two inspection rounds are made each day during the early
morning and evening.

® Captured animals: Formosan Striped Squirrel, Red-bellied
Tree Squirrel, rat.

Noose Tra.r

Thin steel wire, used
to be ramie thread or
thin vines in the past.
The hooped trap is 5-8
cm in diameter, roughly
the size of a rat's head.
The hooped trap must
be at a distance from

- > the runway, roughly the
Wood or bambooias height of the animal's

highway for animals. %\ o head when traveling at
e, : 2 . speed.

The number of animals caught each year is different, if the fruits Connector Connector Bar
in the mountains grow very wel'l, sqwrre_tls tend not to come Making pri (the Sharpened wood stick
down to eat the peaches. There is not a fixed number of traps connector) with (tenon) inserted in the
set, the traps are usually set among trees (squirrels also travel iron wire. crevice of the runway.

on the ground, but they prefer traveling via twigs and branches).

Must Catch Nocturnal Moths

Every Night

During the peach harvest season, we must report to
the orchard every night from 9 to 11 o'clock (when the
nocturnal moth is most active). Peaches that have been
eaten by the nocturnal moth will rot and cannot be sold,
so we must prevent the nocturnal moth invasion. With
all 4 orchards together at Smangus, we can catch an

average of 20 plus nocturnal moths per night, so if we're
not careful, it could be hundreds of peaches at stake.

e Types of nocturnal moths: Tropical Fruit-Piercing
Moth, Cotton Leafworm, small nocturnal moths.
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Peaches bitten by the
nocturnal moth will vemain on
the tree, we welcome other
animals to continue eating
that same fruit and leave
the others alone.

® Prevention:

1. Fly paper can capture mall nocturnal moths.

2. Place hormones, the love trap, inside PET bottles to capture small
nocturnal moths.

3. Capture by hand: when the nocturnal moth stops on a peach,
quickly catch it by the wings to separate it from the peach forever.

AR

?’Zﬁ *%W‘hn: . '_ ‘ ;‘ﬁ

We uSua.lltj skif breakfast during
peach havvest season so we have

the capacity to eat the Pea.ches that
Peac.h Harvest Time ! cannot be sold.

BN

Peach harvest during July and August each year is
the busy farming season at Smangus. First, remove
the bag, hold the peach as if holding an egg, and
gently turn the peach while carefully keeping
the stem intact. If the stem comes off, bugs can
easily get inside the fruit through the opening
and shorten its shelf life. Put the peach back into
the bag before putting it into the basket, just to
prevent scratches on the peach.

Remove the bag — Sort and box according to
weight — wrap the peach with a protective sleeve,
make sure it is tight and stable — check the
bottom again for blemishes, and stack the boxes
accordingly — Dispatch

Sort through the blemished peaches and sell
retail to tourists visiting the community
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